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Moulding Together
Welcome to our Spring 2021 Newsletter

Well… how on Earth do I start this Newsletter… It has been around a
year since we last produced one, and I sincerely hope that further
reasons beyond our control do not create the same problem again.
The last 14 months have been extremely difficult, both in the UK and
Ireland. Many people and businesses have suffered, and those
challenging times are not over for everyone. As a family business we
are here to support you; everyone is affected if different ways which
may not always be that obvious, so please read the following pages for
information on how we can help.
Countries often recover after a catastrophe by building their way out of it.
This is happening today, which is why there are more infrastructure
and building projects going ahead, and we are grateful to be benefiting from this. Our jobs are safe,
but we still need to be mindful of others who are not so fortunate.
The company is blessed with strong leadership, and rather than sit back, they have taken this
opportunity to improve many aspects of our business, whether that’s the new puck manufacturing
unit in Kildare, the welfare facilities in Manchester or the IT System being implemented across the
Group. The efficiencies in all aspects of the business have also shone through at Polyco and London
helping to create a cohesive Group which is better able than ever before.
The key to this is a fantastic level of communication and collaboration seen even more between all
departments in the offices, factories and distribution and helped by more use of on-line meetings.
Critically, over the last 6 months of 2020, business strategies across the group for 2021 were
reviewed and actioned to align financial, commercial, and operational objectives to deliver
efficiencies and effectiveness, delivering an enhanced customer service and experience, which is at
the heart of what we are all about.
There is much to look forward to this year. In the UK, we intend to renew forklift trucks, lorries,
machinery, further improve our working environment as well as embed the new IT System into the
whole Group. In Ireland we also intend to purchase the land and buildings giving the business further
security for the future.
Thank you for making last year happen, so laying the foundations for a strong 2021. I hope you
enjoy reading the following articles about more of what we are all up to.
I am very proud of the W. Howard Group and the achievements everyone has and are continuing
to make with in it, it is a pleasure to work with you.

Jonathan
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New Contract with retail and hotel chain via Polyco
Working closely with our customers, we have spent much time at the
Polyco factory testing and trialing a laminate wrap for our profiles.
Late last year we finally managed to find a successful finished
product and in January, used the product to secure orders for door
frames to be supplied to retail stores.
These were produced and supplied by Polyco in March. The
intention is to make these part of their specification which means all
refurbs and new stores will require these laminate wrapped frames.

The product is now being put forward to the hotel chain and several
other retailers. Hopefully, the start of big things for the product.
Great work by the Polyco production team in developing such an
exciting new finish.

New Packaging
For years, veneer wrapped skirting and architrave, formerly with
Kildare and in more recent years moved across to Polyco, has
involved a lot of very labour intensive offline manual bundling.
It was part of the specified packaging spec, last year Polyco began
to negotiate a change to that packing spec as we aimed to move
away from the manual offline work.

Finally in December an agreement was reached, and the
contract is now supplied as single lengths bagged using the
factories inline bagging units and then packed straight on to
timber bearers.
This has instantly seen a massive time and labour saving in the
Polyco factory with production staff now able to focus the saved
time on running the production lines rather than offline handling.
Excellent result for the Polyco factory.
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Football to Amsterdam
In the UK, about 1 in 8 men will be diagnosed with prostate cancer in their lifetime. Like many, we as a team
have all been either directly or indirectly affected by cancer.
As a result of this we are taking part in Football to Amsterdam, a two day, 145-mile bike ride to the Dutch
capital. We’ll be putting football rivalries aside to tackle prostate cancer once and for all.
Prostate cancer is the most common cancer in men. It’s a disease which kills one man every 45 minutes –
that’s two men during a football match. But Prostate Cancer UK know that we can turn it around. Their aim
is to make this a disease the next generation need not fear.

If you would like to donate anything that would be greatly appreciated. The following sponsorship options are
available:
- £50 Sock Sponsorship - Choose your rider, choose your colour/colours and embarrass said rider for the
duration of the whole 2 day trip (knee highs maximum, logo can be added)
- £200 Social Media Sponsorship - This will get you monthly shout outs on our social media pages and the
riders social media pages such as LinkedIn, Strava etc. Company Logo will be added to the finish line 'Thank
You' Banner.
- £500 Shirt Sponsorship - This will sponsor all rider’s jerseys within the team, monthly shout outs on our social
media pages and also the riders social media pages such as LinkedIn, Strava etc. Company Logo will be added
to the finish line 'Thank You' Banner. (Maximum 10 Sponsors Available)
All support and donations are massively appreciated as 100% of all money raised will be donated to Prostate
Cancer UK, a charity very close to the riders’ hearts.
Please donate here https://www.justgiving.com/fundraising/w-howard-group-f2a2020
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UK Health & Safety in Focus

Thank you to our operational employees who took part in the health & safety culture survey we put together
in order to try and highlight areas of the business for improvement. We have since analysed the data and
formed these 5 key building blocks which represent your voice towards Health & Safety.
Commitment

4.0
Worker Engagement

3.3
Compliance

3.6

3.9
3.8
Measurement

Prioritising Health & Safety

4.1
Organisational Learning

These blocks have enabled us to focus our aims and objectives when creating the Health & Safety Strategy for
2021. Please see below for our Q2 objectives:
1. See a reduction of accident statistics by the end of Q2. Complete by analysing current trend of accidents
and tackle the issue.
2. Introduce toolbox talks to staff regarding recent accidents and related actions to prevent further
reoccurrence.
3. Competency checks of all Astley workers – ensuring training documents are satisfactory and up to date,
including knowledge of Risk Assessments & Safe Working Practices.
4. A method to allow all employees a chance to input to the monthly Health & Safety meeting agendas.
5. Make a start with the PUWER Project which requires a company to come on site and perform an
assessment on our guarding/machine safety features. We will then use this report to begin improving
machinery safety.
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Manchester Distribution Centre
FORS
The Transport Industry is one of the most heavily legislative industries in the
UK. When you see a LGV being driven on the road, you should see a driver
behaving in a professional manner and adopting all the skills & training they
have acquired over several years. They should, and in most cases do, know
more about the legalities of driving on the road than most other road users.
They are what we call, professional drivers, and it is a skill they have
acquired over time, not as soon as they pass their Class 1 or Class 2 Large
Goods License.
When you see a HGV being driven on the road, do you have this
impression of them?
To further enhance their skills, safety and knowledge on the road is the FORS
accreditation:
Fleet Operators Recognition Scheme, and it promotes and assists with safe,
efficient & economic fleet operations.
Why has the company decided to apply for and maintain the FORS
standards?? In a nutshell:
•
•
•
•

In 2019, according to the Department for Transport UK, there were
1,752 fatalities as a direct result of RTAs on Britain’s roads
There were also 25,945 seriously injured casualties in 2019.
Did you know that one third of all serious and fatal road collisions
involve someone driving for work?
FORS is committed to elevate safety and environmental best
practice in fleet operations across the UK and beyond.

These are the primary reasons for opting to strive for and maintain the FORS
standards. Whilst they cannot completely protect you against the fatal
incidents, they can certainly help to protect the company from such instances
happening at work and out of work, as all individual training skills are
transferable to life away from work.
With continued ongoing training, data analysis, continuous improvement, and
a whole team collective sustained effort, I am pleased to announce that again
we have met the FORS Silver standards in MDC and Bronze standards in
LDC.
Well done to the whole of the Transport teams in LDC & MDC in maintaining
their standards.
Our next challenge is to gain the Silver accreditation in LDC, and this will be
the teams task in the next 3 to 6 months.
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MDC Joinery
22nd March 2021 saw the migration of the
joinery department from U4 Leigh to MDC
Glazebury. The 4 pieces of joinery
equipment migrated, now have dedicated
areas within the MDC warehouse that
allows the team to operate Safely and
speedily now that materials are on site
rather than waiting for transits to and from
the previous site, which would take some
planning and often require JIT (just in time)
timelines.
The move has impacted positively on the
MDC Logistics team, as orders are available
sooner as there is less transit time and
communication improved as everyone is
under one roof.

As previously communicated, Rob Moore, with the assistance of shift leaders.
Glenn Ridings & Pavel Stupka, have assumed overall responsibility for maximising output for
the department.
They will work closely with Steve Greenhalgh & Phil Tissington, continuing to improve the
department functionality in line with the overall business objectives.
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W Howard Kildare
W Howard Kildare are proud sponsors of local Kildare Club – Na Fianna Under 16’s Football Team.

In the photo, Denis Lenihan (Operations Manager at WHK) presenting the sponsored jerseys to the team.

Back in June 2020, Tom Bathe celebrated 30 years
working on the Kildare Site. We would like to thank
Tom for his loyal service and recognize the depth of
knowledge that Tom has for Kiln Drying Timber.
I would like to take the opportunity to thank all of our
employees for their commitment and flexibility in
unprecedented times throughout the Covid 19
Pandemic. We have adapted to the new normal and
have risen to the challenge of keeping our key
accounts supplied.
Photo: Paul McKenna and Tom Bathe

The efforts have been recognized, please see the note below from LJM Joinery, whom we supplied for emergency
Covid 19 works back in April 2020:
Damian, Denis,
I would like to take this opportunity to personally thank you both for your efforts in getting out this morning’s order especially
under the present circumstances.
Just to know what may seem like another bale of architrave & skirting is the difference in getting rooms completed for patients
that were sharing to now having rooms of their own.
Thank you again,
Kind regards,
Liam Mulhern - LJM Joinery.
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Manufacturing – Astley
As part of the Continuous Improvement Drive, Gemba Walks have been introduced at the Astley
production site. The initial walks consist of Management and Maintenance with a view to Line Operatives
to be joining in. The feedback from all who have joined in has been very positive and a real eye opener.
What is Gemba Walk?
•
•
•
•
•

A Gemba Walk is the term used to
describe personal observation of work.
Where is the work happening?
Is the work being carried out to the
Standard Operating Procedure?
Do the Operatives have any thoughts
on the process?
Are there opportunities for
process improvements?

This time is spent identifying the issues and
not to address as you go.
The areas of focus for us are:
•
•
•
•

Safety
Performance
Inventory/Cost
People

Front Yard Concreting

The main part of the front yard at
Astley has now been levelled and
concreted in preparation for finished
goods loading.
There has been minimal disruption to
the operation during this week of
work and (for a change!) fairly decent
weather conditions allowing the work
to be done as planned.
The ground will be able to take the
load of the trailer from Monday 10th
May.
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Food For Thought – W How…about you go Vegan?
Kayleigh Hemingway
When I was 10 years old, I saw an article in a kids’ magazine about vegetarianism. Next to the article was a
picture of 3 chicks with the text ‘we are not chicken nuggets’ over the image which really spoke to me.
Having been vegetarian for 15 years, I became Vegan at 25 having watched a video 6 years earlier from
animal rights activist Gary Yourofsky.
It took me those 6 years to fully commit to going vegan.
My excuses ranged from ‘it’s too much effort’, ‘it’s expensive’ to ‘I’m vegan most of the time’ before asking
myself ‘how could someone who claims to love animals be part of the reason they were suffering?’ – I had my
answer.
Health Benefits
A major cause of coronary heart disease is high levels of
cholesterol; a vegan diet has been proven to reduce levels as
well as type 2 diabetes, lower blood pressure and lower BMI
and lower rates of some cancers.
Wallet Benefits
The cheapest foods in the supermarket are vegan - rice, beans,
lentils, quinoa, vegetables, fruit, potatoes, pasta, crisps, bread.
Choice
Vegan products are more accessible than ever, all
supermarkets offer a wide range of products…you name it, they
sell it. Vegan versions of all your favorites! Burgers, steaks,
pies, sausages, cheese, chocolate, cake, biscuits…

To mark my birthday on Friday 23 April, we enjoyed a Vegan
Friday in the office with vegan pasties, sausage rolls and
selection of desserts – to a person, everyone was surprised and
impressed with the quality and taste of the food.
I am challenging everyone who reads this to cut back on their
meat and dairy consumption, lean more towards a vegan
lifestyle and to make more considered choices when it comes to
choosing products that are cruelty free.
Not only does veganism save the lives and improve the welfare
of animals, but it also improves the health of us humans too.
Look out for the cruelty free logo and Suitable for Vegans logo
before purchasing - you don’t have to change overnight, even in
a year…it took me 6!

https://www.vegansociety.com/
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Medicash
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£500 grant nominations
Throughout the pandemic, many community-based groups have struggled financially so it is a
great time to reintroduce the £500 grant opportunity.

A reminder of the simple criteria for applications:
The application must benefit the local community and be neither political or religious.
Some examples of successful applications include sports clubs sponsorships, soup kitchens,
adult rehabilitation centres, martial arts clubs and many more besides.
Applications for the grants need to be sent to HR@whoward.co.uk by 31 August 2021 and those
successful will be advised during September.

Name the HQ - Competition
Thank you to all the ideas to name the new
offices @ Albion Park; unfortunately due to
restrictions with permissions from the local
council, we are unable to change the name
from Unit 11 which is disappointing.
However, as the response was so strong
we felt it only fair to recognise the three
strongest entries and reward them with £25
gift vouchers.
In no particular order, the winners are;
•
•
•

Jack Weaver,
Rob Povah
Gary Brown

CONGRATULATIONS!
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Significant Birthdays

New Starters

Happy Birthday to the following people who
have celebrated significant birthdays recently.

A big warm welcome to the following people who have
joined us here at the W Howard Group.

Gary Pulman – Astley
Keith McLoughlin – Kildare
Karen Mercer – Glazebury
Terry Murphy – Kildare
Mark Odams – Glazebury
Mark Simmons – Astley
Dave Hughes – Astley
Barbara Lane – Kildare
Ger O’Connor – Kildare
Jamie McDonnell – Glazebury
Alwyn Bray – Glazebury
Ronan Shore – Astley
John Cash – Kildare
James Conville – Astley
Ann Marie Lane – Kildare
Mark Rivers – Newtown
Jack Gilligan – Kildare
Adam Cairns-Gregory – Astley
Samuel Preston – Astley
Connor Van Der Laan – Kildare
Michael Clarke – Glazebury
Christopher Nightingale – Glazebury

David Tipler – Logistics LDC, LGV Driver
Matthew Potts – Office Glazebury, Digital Marketing
Apprentice
Craig Brandreth – Logistics MDC, LGV Driver
Ryan Wright – Logistics LDC, LGV Driver & Warehouse
Assistant
Cain Morris – Manufacturing Astley, Process Worker
Thomas Ashurst-Davies – Manufacturing Astley,
Process Worker
Conor Van Der Laan – Manufacturing Kildare, General
Operative
Maxim Beevers – Manufacturing Astley, Process Worker
Matthew Hesketh – Logistics MDC, Warehouse
Operative
Ilunga Kadiala – Manufacturing Kildare, General
Operative
Dean Woolley – Manufacturing Newtown, General
Operative
Ricky Aldwinckle – Logistics LDC, Warehouse Operative
Ricky Smith – Logistics LDC, Warehouse Operative
Paul McEnroe – Manufacturing Kildare, General
Operative
Colin Smith – Maintenance Kildare, Engineer
Gareth Dewitt – Logistics MDC, LGV Driver
Zdenek Brunclik – Manufacturing Astley, Process
Worker
Marcus Power – Manufacturing Kildare, General
Operative
Harold Mackenzie – Manufacturing Astley, Line Leader
Steven Graham – Logistics MDC, Despatch Team
Leader
Mike Bartlett – Manufacturing Kildare, General Operative
Sarah Johnson – Office Glazebury, Receptionist/Admin
Assistant
David O’Hanlon – Manufacturing Kildare, General
Operative
Darren Molyneux – Manufacturing Astley, Process
Worker
Blake Tombling – Manufacturing Astley, Process Worker
Daniel Stokes – Manufacturing Astley, Wood Machinist

Loyalty Awards
Well done to everyone awarded for their
dedication.
Shaun Gallagher – Leigh
Robert Povah – Glazebury
Robert Moore – Glazebury
Alan Hughes – Glazebury

Births & Marriages
Congratulations to all our employees in the
UK and Ireland, that have become parents
or married since our last newsletter.
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